Superintendent’s Contract
Board of Education of the Town of Preston

It is hereby agreed by and between the Board of Education of the Town of Preston
(hereinafter called the “Board”) and Dr. Roy Seitsinger (hereinafter called the
“Superintendent” or “Dr. Seitsinger”) that in accordance with its action on ____, 2021,
the Board has and does approve a contract of employment effective July 1, 2021 and that
Dr. Seitsinger hereby accepts employment as the Superintendent of Schools of the Town
of Preston upon the terms and conditions set forth hereinafter.

1. DUTIES

The Superintendent is the chief executive officer of the Board. In harmony with the
policies of the Board, state laws, and state board of education regulations, the
Superintendent has executive authority over the school system and the responsibility for
its supervision. He has the general authority to act at his discretion, subject to later
approval by the Board, upon all emergency matters and those as to which his powers and
duties are not expressly limited or are not particularly set forth. He advises the Board on
policies and plans that the Board takes under consideration and he takes the initiative in
presenting to the Board policy and planning issues for the Board’s attention.

The Superintendent or his designee, as approved by the Board, shall attend all
meetings of the Board and shall participate in all Board deliberations, except when
matters relating to his own employment are under consideration (attendance at such
meetings by the Superintendent shall be in accordance with applicable law). The
Superintendent shall receive notice of all Board committee meetings and he or his
designee may attend such meetings.

2. OUTSIDE PROFESSIONAL ACTIVITIES

By agreement with the Board, the Superintendent may undertake consulting work,
speaking engagements, writing, lecturing or other professional duties and obligations
provided such activities do not interfere with meeting his responsibilities as
Superintendent.

Additionally, the Superintendent may continue to act in his capacity as an outside
educator, provided, such duties do not interfere with his duties and responsibilities as
Superintendent and are not performed during the course of the Board’s regular business
day.

3. PROFESSIONAL GROWTH ACTIVITIES

The Board encourages the continued professional growth of the Superintendent
through his participating in:

A. The operations, programs and other activities conducted or sponsored by local,
state and national school administrator associations; and



B. Informational meetings with other persons whose particular skills or backgrounds
would serve to improve the capacity of the Superintendent to perform his
professional responsibilities for the district.

The Board shall permit a reasonable amount of release time for the
Superintendent, as he and the Board mutually deem appropriate, to attend such matters
and to pay for the necessary fees for travel and subsistence expenses. The amount spent
on such activities shall be reasonable, as determined by the Board.

4. WORK YEAR

The work year for the Superintendent shall be twelve (12) months.

5. TERM

The term of said employment is for three (3) years, from July 1, 2021 to June 30,
2024. The Superintendent and the Board agree that they shall adhere to the following
procedures to extend the Superintendent’s employment under this contract:

At the Superintendent’s discretion, no later than May 1% of each contract year (a
contract year is defined as July 1 to June 30" annually), the Superintendent shall notify
the Board that he is requesting the Board to consider a new contract and shall provide the
Board this contract clause. If such a request is received by the Board on or before May
1%, prior to June 8" of such contract year, the Board shall vote on whether to offer the
Superintendent a new contract.

In the event that the Board votes to approve a new contract, the new contract will be
based upon a term agreed to by the parties.

Anything in this paragraph to the contrary notwithstanding, the provisions of
section 10 shall take precedence and the Superintendent’s employment may be
terminated under the provisions of said section at any time during the term of this
contract or any extension of this contract.

6. COMPENSATION

The Superintendent’s base salary for the period from July 1, 2021 through June 30,
2022: (1) a base a salary of one hundred forty-nine thousand three hundred seventy-six
dollars ($149,376.00); and (2) an elective tax sheltered annuity in the amount of nine
thousand one hundred fourteen dollars (§9,114.00).

For the period from July 1, 2022 through June 30, 2023: (1) a base a salary of one
hundred fifty two thousand three hundred sixty-four dollars ($152,364.00) and (2) an
elective tax sheltered annuity in the amount of nine thousand two hundred ninety-six
dollars ($9,296.00).



For the period from July 1, 2023 through June 30, 2024: (1) a base a salary of one
hundred fifty five thousand four hundred eleven dollars ($155,411.00) and (2) an elective
tax sheltered annuity in the amount of nine thousand four hundred eighty-two dollars
($9,482.00).

The Superintendent will have the right to increase the amount of his annuity
through his own contributions. Any adjustment in base salary made during the life of this
contract shall be in the form of an amendment and shall become part of this contract. It is
provided, however, that by so doing, it shall not be considered that the Board has entered
into a new contract with the Superintendent or that the termination date of the existing
contract has been extended.

7. FRINGE BENEFITS AND WORKING CONDITIONS
A. The Board shall provide the Superintendent with the following:

1. Fifteen (15) sick days in each contract year cumulative to one hundred
sixty (160) days. Upon termination of employment, remaining
accumulated sick days shall be forfeited.

2. Five (5) personal days in each contract year. Such days shall not be
cumulative and shall be forfeited upon termination.

3. Twenty-five (25) vacation days in each contract year exclusive of legal
holidays.

Vacation days shall not be cumulative, with such days to be taken during
each specific contract year that the days are credited. The Superintendent
agrees not to use vacation days during either professional development
days or school days, without prior written authority from the Board.

At the end of each contract year, if Dr. Seitsinger has any remaining
vacation days on June 30" of such contract year, the Board will pay Dr.
Seitsinger, upon request, for up to a maximum of five (5) unused vacation
days at his per diem rate. For purposes of the language set forth herein,
Dr. Seitsinger’s per diem rate shall be based on a two hundred-sixty (260)
day work year.

Upon separation from employment (regardless of the reason for such
separation), the Superintendent shall not be eligible for remuneration for
any unused vacation days credited during such contract year, provided, in
Dr. Seitsinger’s last year of employment, upon request, he will receive a
maximum of five (5) unused vacation days at his per diem rate, prorated
based on his last day of employment (i.e. - 2 maximum of two and one-
half (2.5) unused vacation days if Dr. Seitsinger separates from
employment on January 1%).



4. A term life insurance policy in an amount equal to one and one-half (172)
times the Superintendent’s base annual salary rounded to the nearest ten
thousand dollars ($10,000.00) for the applicable contract year.

5. An amount not to exceed two thousand five hundred dollars ($2,500.00)
annually for short term disability insurance of the Superintendent’s choice.

6. Reimbursement for travel expenses incurred in the performance of his
duties under this contract:

(a) for using his own automobile outside of and within the district on
school business, reimbursement at the prevailing IRS mileage
rate upon receipt of vouchers to be submitted by the
Superintendent; and

(b) the cost for the Superintendent to attend one (1) national
conference in each contract year (the conference will be by
mutual agreement of the parties).

The costs for attendance at the conference will be based on a
fixed dollar figure agreed to by the Board and the Superintendent
and shall include the registration cost of the conference, airfare
(if applicable), lodging and meals.

7. The full costs of memberships in the American Association of School
Administrators, the Connecticut Association of Public School
Superintendents, Inc. and two (2) additional organizations selected by the
Superintendent and approved by the Board (the parties’ agreement on the
two (2) additional organizations and the cost to the Board for the two (2)
organizations shall be affixed to this contract).

8. The Board shall indemnify the Superintendent for any legal fees incurred
as a result of any action brought against him that arise out of his
employment as Superintendent of Schools in accordance with Connecticut
General Statutes Section 10-235.

B. The Superintendent shall be eligible for his choice of health insurance plans
provided to certified staff. The Board shall pay ninety percent (90%) of the cost
of health insurance premiums for the Superintendent with the Superintendent
paying the remaining percentage through payroll deduction. In the event that the
Superintendent elects coverage for his family, the Board shall pay ninety percent
(90%) of the cost of health insurance premiums for family coverage with the
Superintendent paying the remaining percentage through payroll deduction.

C. The Board shall reimburse the Superintendent for any legal fees incurred as a
result of any action brought against him that arises out of his employment as
Superintendent of Schools.



8.

EVALUATION FORMAT

The Board shall evaluate and assess in writing the performance of the
Superintendent at least annually during the term of this contract. Said evaluation
shall be completed prior to June 1%. Said evaluation and assessment shall be
reasonably related to the goals and objectives of the district for the year in question.
The Superintendent shall submit to the Board a recommended format for said written
evaluation and assessment of his performance (hereafter “evaluation format™). The
evaluation format shall be reasonably objective and shall contain at least the
following criteria: Board-Superintendent relations, community relations, personnel
relations, educational program, business matters, professional leadership and personal
qualities. The evaluation format shall provide for a rating system both as to overall
performance and as to the specific criteria set forth in the evaluation format.

The Board shall meet and discuss the evaluation format with the Superintendent
and attempt in good faith to agree on the development and adoption of a mutually
agreeable evaluation format.

The Board shall adopt an evaluation format arrived at by mutual written
agreement of the Board and the Superintendent within ninety (90) calendar days of
the commencement of this contract (provided, such period of time may be extended
by mutual written agreement of the Board and the Superintendent).

9. EVALUATION

The Board in executive session shall evaluate the Superintendent pursuant
thereto within ninety (90) calendar days but not less than sixty (60) calendar days
prior to the expiration of each year during the term of this contract. In the event that
the Board determines under the evaluation format, that the performance of the
Superintendent is deficient in any respect, it shall describe in writing in reasonable
detail, indicating specific instances where appropriate, said deficient performance.

The evaluation shall include recommendations as to areas of improvement in all
instances where the Board deems performance to be deficient and all other instances
where the Board deems such to be necessary or appropriate.

A copy of the written evaluation shall be delivered to the Superintendent within
thirty (30) calendar days of its completion and the Superintendent shall have the right
to make a written reaction or response to the evaluation that shall become a
permanent attachment to the Superintendent’s personnel file. Within thirty (30)
calendar days of delivery of the written evaluation to the Superintendent, The Board
in executive session shall meet with the Superintendent to discuss the evaluation.

Whenever the Board has evaluated performance, in whole or in part, to be
deficient, or has made recommendations as to areas of improvement, the Chairman of
the Board shall appoint a committee of not less than two (2) members of the Board to
meet in executive session with the Superintendent and endeavor to assist the



Superintendent in improving his performance as to such matters. Said committee
shall report in writing to the full Board, with a copy to the Superintendent, its
activities and the results thereof, within ninety (90) calendar days. Thereafter, the
Board may continue the Committee and require additional reports where necessary.

At the first Board meeting to be held during the evaluation period, the
Superintendent shall provide the board this contract clause.

10. TERMINATION
A. The parties may, by mutual consent, terminate the contract at any time.

B. The Superintendent shall be entitled to terminate this contract upon ninety (90)
calendar days written notice to the Board, except that the ninety (90) calendar
days’ notice is not required if termination is part of an action to implement a new
contract in which case verbal notice by the Superintendent, duly witnessed and
recorded in the minutes, is acceptable.

C. The Board may terminate this contract of employment during its term for one (1)
or more of the following reasons:

1) Inefficiency, incompetence or ineffectiveness;

2) Insubordination against reasonable rules of the Board;
3) Moral misconduct;

4) Disability as shown by competent medical evidence;
5) Other due and sufficient cause.

In the event the Board seeks to terminate the contract for one (1) or more of the
above reasons, it shall serve on the Superintendent written notice that
termination of his contract is under consideration. Such notice shall be
accompanied by a written statement of reasons. Within fifteen (15) calendar
days after receipt from the Board of written notice that contract termination is
under consideration, the Superintendent may file with the Board a written
request for a hearing before the Board, which shall be held within twenty (20)
calendar days after receipt of such request. The Board shall render its decision
within fifteen (15) calendar days of such hearing and shall send a copy of its
decision setting for the reasons and evidence relied on to the Superintendent.
The Board’s decision shall be based on the evidence presented at the hearing.
Such hearing may be in executive or public session, at the option of the
Superintendent. The Superintendent shall have the right to his own counsel, at
his own expense.



Any time limits established herein may be waived by mutual agreement of the
parties.

11. STATUTES, RULES AND REGULATIONS

This contract is subject to the statutes of the State of Connecticut and rules and
regulations of the Board as such statutes, rules and regulations relate to the powers
and duties of the Superintendent.

12. GENERAL PROVISION

A. If any part of this contract is invalid, it shall not affect the remainder of such
contract, but such remainder shall be binding and effective against all parties.

B. This contract contains the entire agreement between the parties. It may not be
amended orally but may be amended only by an agreement in writing signed by
both parties. Commencing upon signing, it supersedes all prior agreements
between the parties.

¢ontract the day and year

1‘04

ean Nugént, Chairm =
Preston Board of Ed

7l

IN WITNESS WHEREOF, the undersigned have executed
aforesaid.

/

Date



MEMO

TO: Roy M. Seitsinger, Jr., Ph.D., Superintendent
FROM: Sean Nugent, Ph.D., Board of Education, Chair
DATE: July 12*, 2021

SUBJECT: End-of-the-Year Evaluations

Once again, the extraordinary circumstances surrounding the COVID-19 Public Health
Crisis and the ever-changing school environment of FY21 meant that our anticipated
goals for FY21 were narrowed to delivering on a successful education environment in
which students, staff, and the community were well served. As such, no standard form
will be employed for our end-of-the-year evaluation of Dr. Seitsinger. Instead, this letter
— approved by the Preston Board of Education — will serve as the formal evaluation and a
copy will be placed in Dr. Seitsinger’s personnel file.

The Board of Education discussed Dr. Seitsinger’s performance and concurred that he
performed above and beyond to ensure our staff, students, and community remained
connected through the challenges COVID-19 presented.

Using our usual goal categories, the following comments were provided by the Board as
provided below:

1. Board Relations:

a. Bases his position on matters discussed by the Board upon principle,
without regard to popularity, and supports the decisions of the Board.

b. Attentive to any question asked with clarity and thoughtfulness.

c. Spent countless hours gathering, reviewing, and disseminating information
(related to regular operations and COVID response plans) to his staff, the
community, and the Board.

d. Ensured that the organization at large and the Board were regularly
updated on COVID protocols, changes, and plans.

e. Offered professional advice to the Board on items requiring Board action,
with appropriate recommendations based on thorough research and
analysis.



b.

Community Relations:
a.

Solicits and gives attention to problems and opinions of all groups and
individuals. As such, he has gained respect and support from the
community.

As related to the COVID crisis, the Superintendent was transparent and
communicative with parents as to the measures being taken to protect their
children while at school and on the bus.

3. Educational Leadership:

a.

b.

C.

Innovative and responsive with regard to the COVID crisis, making sure
students and staff had the best opportunities for academic and personal
success with the utmost safety measures in place.

A strong and compassionate educational leader for Preston and the region
through all of the pandemic craziness. Despite the plague, the
Superintendent remained focused on achieving the goal of providing the
best education possible for our kids.

Business and Finance:
a.

Stays informed on needs of the school programs, facilities, equipment, and
supplies and shares that information with the Board on a regular basis.
Very proactive throughout the pandemic.

Worked closely with staff, the Board, the State and Federal contacts to
ensure our grant needs and submissions were being met.

5. Management:

a.

b.

Willingly and effectively devoted his time and energy to his role and
responsibilities as Superintendent.

Handled the crisis without a road map and we have fared well under his
stewardship.

Led our district through staff, teacher, bus driver, substitute teacher
shortages as well as computer/server crashes & shortages. The
Superintendent guided and supported us through the usual patience,
confidence, and sanity shortages arising from the pandemic. All the while,
Dr. Seitsinger was building and managing budgets, negotiating contracts,
and serving as a substitute teacher himself.

Dr. Seitsinger assembled a very good team that worked well with him,
each other, and the experts involved in health and welfare of all involved.
Always acts in a professional manner and treats everyone with respect.
In the face of uncertainty, the Superintendent’s decisiveness and quick
action have been nothing less than impressive.

6. General Comments:

a.

b.

Dr. Seitsinger has proven to be a positive and effective educational leader
for our district and deserves an appraisal of outstanding.
Dr. Seitsinger’s leadership and professionalism have proven to be superb.



c. The Superintendent’s energy, enthusiasm, and humor has supported us all
through some pretty dark days.

d. Considering the rollercoaster year, Dr. Seitsinger has been more than up to
the task and, as such, rate his overall performance as rock solid.

e. Encouraged, prodded, and supported everyone in the District to get the
vaccine.

f. The requirements and responsibility for the mental, emotional, and
physical health for so many children as well as staff brought multi-tasking
to a new level.

As we all know, it is an understatement to say that FY21 has been a trying year. There
was no playbook that was being tweaked. Yet our overall program adjusted, bent, and
successfully progressed forward while Dr. Seitsinger and his staff responded to over 90
Executive Orders, at least fifteen or more amendments to our reopening plan and
maintaining and supporting a stressed, anxiety producing operational environment
sustaining relative calm. The Superintendent kept everyone working and everyone
employed with respect and partnership which helped both our District and the greater
community.

We continue to note the importance and great benefit in the collaborative relationship
between employees and supervisors to promote continuous improvement and
professional growth. The Superintendent is encouraged to continue his constructive,
respectful, innovative, and creative leadership of the District in partnership with the
Board of Education.

Based upon the Boards assessment of the COVID FY21 school year and the challenges
faced and surmounted, we are providing Dr. Seitsinger a rating of ‘exceeds expectations.




Addendum to
Superintendent’s Contract
Board of Education of the Town of Preston
Dated July 1, 2020 through June 30, 2023

The Board of Education of the Town of Preston (hereinafter the “Board™) and Dr.
Roy Seitsinger (hereinafter “Dr. Seitsinger”) agree to this Addendum to the Contract
between the Board and Dr. Seitsinger dated July 1, 2020 through June 30, 2023.

Section 7 Fringe Benefits and Working Conditions states under subsection A. 3.:
A. The Board shall provide the Superintendent with the following:

3. Twenty-five (25) vacation days in each contract year exclusive of legal
holidays.

Vacation days shall not be cumulative, with such days to be taken
during each specific contract year that the days are credited. The
Superintendent agrees not to use vacation days during either
professional development days or school days, without prior written
authority from the Board.

Upon separation from employment (regardless of the reason for such
separation), the Superintendent shall not be eligible for remuneration
for any unused vacation days credited during such contract year.

The Board and Dr. Seitsinger agree to the following language in lieu of the language set
forth above under Section 7 Fringe Benefits and Working Conditions, subsection A. 3:

A. The Board shall provide the Superintendent with the following:

3. Twenty-five (25) vacation days in each contract year exclusive of legal
holidays.

Vacation days shall not be cumulative, with such days to be taken
during each specific contract year that the days are credited. The
Superintendent agrees not to use vacation days during either
professional development days or school days, without prior written
authority from the Board.

At the end of each contract year, if Dr. Seitsinger has any remaining
vacation days on June 30" of such contract year, the Board will pay
Dr. Seitsinger, upon request, for up to a maximum of five (5) unused
vacation days at his per diem rate. For purposes of the language set
forth herein, Dr. Seitsinger’s per diem rate shall be based on a two
hundred-sixty (260) day work year.



Upon separation from employment (regardless of the reason for such
separation), the Superintendent shail not be eligible for remuneration
for any unused vacation days credited during such contract year,
provided, in Dr. Seitsinger’s last year of employment, upon request, he
will receive a maximum of five (5) unused vacation days at his per
diem rate, prorated based on his last day of employment (ie. - a
maximum of two and one-half (2.5) unused vacation days if Dr.
Seitsinger separates from employment on January 1%).

IN WITNESS WHEREOF, the undersigned have ¢ ted this Addendum to
Superintendent’s Contract.

ean Nugent, Chai
Preston Board of Eddcation
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