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Preston Board of Education
Transportation Feasibility Study 2010

Introduction

The Preston Board of Education is requesting proposals for the provision of bus service
herein described, for the purpose of conducting a feasibility study to assist the Board in
determining whether to continue to operate the bus system themselves, or to contract the

service with a qualified outside vendor.

General

1) Proposals
Submitted proposals will be due ten business days after receipt. Proposals can be
mailed or hand delivered to the following address:

Mr. Gary Miller, Interim Business Manager
Preston Public Schools

325 Shetucket Turnpike

Preston, CT 06365

2) Terms of Contract:
All proposals should be in terms of a 5-year contract for the period August 1, 2010 —
June 30, 2015.

3) Maintenance and bus parking facility
Contractors will utilize the Board maintenance and bus parking facility located behind
the school at 325 Shetucket Turnpike. The contractor will reimburse the Board in the
amount of $18,000.00 per school year ($1,500.00 per month). In addition, the
contractor will be responsible for utilities, heat, phone, and data lines. The Board will
be responsible for providing snowplowing services. The facility will be made
available for inspection the day of the information meeting.
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4)

5)

6)

7)

Fuel and fuel storage
The Preston Board of Education will provide diesel fuel and a bulk storage facility at
no cost to the contractor under the terms of this agreement.

Dispatcher / Supervisor

The contractor will provide a dispatcher, who is a part-time or full-time employee, and
is not a regular assigned driver. The dispatcher will be responsible to oversee the
contract, and be available to meet with the Board designee when requested. The

dispatcher may drive in an emergency situation.

Vehicles

All vehicles utilized in the agreement may be no older than 10 years old at the
beginning of each school year. The average fleet age should not exceed 8 years old.
The proposed vehicle fleet shall be a mix of full-size vehicles (65 passenger or
greater) and smaller vehicles which best meet the needs of the Board, as well as
meet all of the Federal and State requirements for school buses. The proposed mix of
vehicles and daily rates should be specified on the Pricing Sheet. In addition, all
vehicles shall be equipped with 2-way radios, child checkmate systems, front-

crossing gates, and digital camera systems.

Bus Drivers

The Contractor will take the highest degree of care in recruiting and selecting drivers.
All possible steps in screening should be taken to assure that the safest and most
responsible drivers are available in transporting the children of the school district.

The Contractor will offer employment opportunity to all of the Board of Education
employed drivers who meet all of the Federal, State, and contractor requirements and
standards for a school bus driver. A copy of the current collective bargaining
agreement between the Preston Board of Education and C.S.E.A. Local 760 will be
provided. It is expected that the Contractor will provide a similar wage package for

the drivers.
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8)

9)

Bus Scheduling and Routing

The Board reserves the right to change starting and dismissal times of schools at any
time during the life of the contract. The Board reserves the right to add, delete or
alter routes during the period of the contract within the general estimate of routes to
be operated and the total number of passengers to be transported. No change,
elimination or consolidation, except to meet unexpected or emergency conditions, will
be made until the Contractor has been given an opportunity to confer with the Board
or its agent with respect thereto at least one (1) day in advance of such change,
elimination or consolidation. The Board or its agent must approve all bus routes and
bus stop changes suggested by the Contractor in advance, and any permanent
changes shall be noted in the master route manual by the Contractor.

Purchase of Preston Bus Fleet

The contractor will be required to purchase the current town owned bus fleet for use
as described in this proposal. The Contractor offers to purchase the fleet for the price
of §

10) Insurance

The Contractor will provide and maintain insurance in the amounts listed below with
policies to include the Town of Preston and the Board of Education as named
additional insured:
a. General Liability-Comprehensive Form Bodily Injury and Property Damage
combined $1,000.000 each occurrence, $1,000,000 Aggregate.
b. Automobile Liability Comprehensive Form Owned, Hired and Non-Owned
$1,000.000 each occurrence
c. Excess Liability-Umbrella Form
$9,000.000 each occurrence, $9,000,000 Aggregate

The coverages and limits are to be considered minimum coverages under this

agreement and shall in no way limit the liability or obligations of the Contractor. Any
insurance must include a thirty (30) day notice of any change or cancellation.
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11) Bonding
The Preston Board of Education may require a 100% annual performance bond. The
Contractor should indicate the annual cost of the bond on the Pricing Sheet.
The Preston Board of Education will require a bid bond or check in the amount of

$10,000.00 in the event the Board decides to bid the transportation contract.
12) Field Trips and Athletic Trips

The Contractor will provide sufficient vehicles and drivers to provide service for field

trips and athletic trips under any future agreement.

Appendix A: Driver route packages

Appendix B: Bus drivers CBA

Appendix C: Bus fleet list
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PRICING SHEET
Regular Bus Transportation
Year 1§ per Type | bus x buses x 184 days = $
$ per Type Il bus x buses x 184 days = $
$ per Van/Other x buses x 184 days = §

Years 2—-5 CPl-u November Max: 3.0% Min: 1.5%

Sport and Field Trips
Cost per hour: $

Minimum cost per trip: $
(2 hour minimum)

Performance Bond

Cost to provide a 100% bond for the first year of the contract; $

Contractor Signature Date
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PRESTON PUBLIC SCHOOLS TRANSPORTATION DEPARTMENT

BUS 1 YES YES YES
BUS 2 YES YES YES
BUS 3 YES YES YES
BUS 4 YES YES YES
BUS 5 YES YES YES
BUS 6 YES YES YES
BUS 7 YES YES YES
BUS 8 YES YES YES
BUS 9 YES YES YES
BUS 10 YES YES YES
BUS 11 YES YES YES
BUS 19 (route 20) YES NO NO
BUS 22 YES NO NO
BUS 23 YES NO ; NO

BUS 14 YES NO NO
BUS 15 YES NO NO
BUS 16 YES NO NO
BUS 17 YES NO NO
BUS 20 YES NO NO

Route buses are used for field/athletic trips
Spare buses are used for In Town Home to School routes only
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